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MEMORANDUM FOR: Executive Director

VIA: Deputy Director for Administration
FROM: | |

"DITEcCtor- Of SEecurity
SUBJECT ¢ Industrial Secufity Seminar

28-29 October 1982

1. We are pleased by your acceptance of opur invitation
to speak at the upcoming Industrial Security Seminar. As
previously mentioned, our guests are corporate security personnel
representing companies that have a major contractual involvement
with the Central Inteiligence Agency. Twenty firms will be

"represented on this occasion and a list of the attendees is
- attached for your information.

2. General sessions will be held in Room 1A-07 Headquarters
and you are scheduled to speak to the group at the opening
session on Thursday, 28 October from 0915 to 0945 hours. A
copy of the 2-day seminar agenda is also attached.

3. Possible topics or themes that could be included in
your remarks are the following:

e Considerable progress has been made in the
5 years since attention was focused on industrial

security. as a consequence of the Boyce/Lee espionage
case,

e The Industrial Polygraph Program is a note-
worthy accomplishment and is believed to be a significant
enhancement to our overall security program.
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® The computer processing of Agency-classified
data is one of the major security concerns we are
faced with today. There are scarcely any contractors
that do not use ADP and word processing equipment to
accomplish their tasks. Agency management shares this
concern and encourages you to actively participate in
all facets of the computer security effort,

® The threat remains. Classic espionage efforts
have increased alarmingly and with known success. The
recent Bell case at Hughes Aircraft Company is a shocking
example. Foreign 1nf1uence, even ownership, of U.S.
companies is an increasing problem.

® Most importantly - technology loss - referred to
as "hemorrhaging" by Admiral Inman our former Deputy
Director of Central Intelligence, is very much a
national problem.

e Problems remain. The difficulties and especially
the costs associated with any security program are
recognized. Requirements frequently outpace formal
regulations and guidelines and new guidelines invariably
need to be modified or interpreted. According to the
agenda, you will be dealing with several of these
problems during this conference.

® Everyone associated with the CIA Industrial
Security Program is encouraged by the support and
cooperation received from their colleagues in private
industry. Nearly  becurity audits of contractor
facilities have been conducted during the past 5 years.
We believe that progress has been made, but opportunities
remain, particularly in the areas of security education
and security awareness.

4. Please be reminded that the seminar agenda includes a
social gathering in the Executive Dining Room from 1730 to 1930
hours on 28 October and you are cordially invited to attend as my
guest.
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